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- Purpose of this workshop I

e My job is to give you an idea of where CPSISC is going in
the future.

e Andre Lewis will brief you sufficiently to enable you to
feel comfortable to use the package effectively.

e Hopefully answer any questions you may have.

e Brendan Mulhall will explain the continuous
Improvement process and the way things will be
handled in the future. He will also take you through
some professional development this afternoon and sow
the seeds for a strong network.
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- Before Starting I

e Note that CPCO8 is up on NTIS and you can place it on
your scope provided STA is OK.

e The CD’s provided are in word format current as at 4
March 2009 so that you have copies to work with now.

e We will send you each a further copy about a week
after it goes up in normal format on NTIS as we want to
ensure that we have all NTIS typographical corrections
Included in your version.

e No content changes are expected.
e Implementation Committee
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Future of CPSISC

e We are here for the long term - several years funding in
place and built into all key processes.

e Moving to enshrine the ISC’s in legislation.

e Almost completed rationalization of packages - down to
one for Construction and almost finished down to one
for Property.

e Focus will be on implementation.
 Workshops on new resources centre are part of process.

e |T and direct contact to be foundation stone for future
work - continuous improvement, web site
enhancements etc.

e Implementation committee.
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Environmental Scan

e New scan submitted to DEEWR 28 January 2009.

e \World Financial Crisis made projections into future
difficult.

e Scan makes it clear that we need to work hard now on
skills and workforce development to ensure that we are
In a position to be at front of the pack in the future.

e Key themes in scan:-
- Impact of WFC;
- Sustainability;
- Technology;
- Globalization;
. Efficiency - non completions and mentoring;
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What will we do to build relationships

e Continue to make sure our stakeholders feel valued and
listened to;

e Accessibility - spend more time out there with industry
and at workshops;

e Increase our responsiveness;
e Continue to work closely with STAs and State ITABS;
e More sensitivity to industrial issues;

e Do our best to simplify the system and expedite
processes.
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- Networking opportunity I

CPSISC Skills Conference
28 - 29 July 2009
Sydney

This Is an important date for your calendar.
A conference program is available at www.cpsisc.com.au
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