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Future directions for
Training Package
Implementation



Workshop objectives

= Future CPSISC directions for TP implementation:
o Endorsement process
o Continuous improvement process
o TP User Guide (targetting all users)
o Resource Centre (targetting RTOs)
o Careers (targetting learners and job seekers)

o HR and skills gaps (targetting employers)
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Workshop objectives

= Developing an online network (sharing resources,
good practice, survey etc)

= Discussion of CPSISC Resource Centre
= Discussion of Training Package User Guide

= Preview of training and assessment resources
(systems approach)

= Survey
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P Endorsement Process 2008

[
[
STAs & ISC
NATIONAL CASE FOR
DEEWR VALIDATES FINAL NOC
ENVIRONMENTAL CONTINUOUS BRIEFED ON  |CONSULTATIONY ‘5o P = VR ENDORSEMENT | | | ENDORgEMENT
SCAN IMPROVEMENT & incl. IMPACT
PLAN SIG0IHS DEVELOPMENT, WITH AGREED BY STATEMENT
TIMETABLE INDUSTRY /$TAKEHOLDER

ISC QUALITY ASSURANCE PANEL

Agreed by NQC in 2007 and implemented in 2008

Ensures units, qualifications and skills sets are

developed to an agreed quality standard and highly responsive to
industry’s demand for new skills

Key steps:
o Analysis undertaken for the Environmental Scan informs the CI Plan
and is updated annually by CPSISC as a rolling three-year plan

o Continuous Improvement Plan sets out the changes that need to be
made to the endorsed components of TPs to enable them to meet
the existing and emerging skill needs of industry
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Overview

Continuous Improvement Environment

TP User Guide

Resource Centre

l

Learners &

Employers
Job Seekers —
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... the continuous
improvement environment



continuous Improvement process

1. Continuous Improvement Plan:

The thinking and planning stage to bring together ideas and issues
surrounding the improvement and implementation of all Packages

2. Improvement Register:

Represents the accumulation of all feedback on the effectiveness or

otherwise of each Package in meeting industry skill development
needs

3. Continuous Improvement Management System:
The analysis and decision making process to determine priorities

and actions to improve Packages and overall skill development in the
CPS Industries
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Basics of Cl process
v
/[ Environmental scan

stage 1 » Continuous Improvement Plan %‘ TP Development and
S~ Endorsement Process 2008

N\ N

[ CPSISC plans and strategies

CPSISC website facility

-/

stage 2> Improvement ReQISter Administration / management
of data
v v
General feedback / Specific TP
discussion forum feedback

Stakeholder engagement,
consultation and validation

Continuous Improvement

stage 3 >
Management System

Analysis of industry impact

Implementation strategy

Analyse and categorise feedback to determine
scope and categories of work
v v v

v v
CPSISC continuous NQC case for

Continuous improvement cycle

improvement process endorsement
L
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Stage 2 (|mprovement reglster)

planning — - Environmental scan |_>| CPSISC Continuous Improvement Plan |<_| Implementation strategy 1
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I General skills issues, CPSISC CPPO7 CPCO08

: products and services,

I information sharing etc v \

: Qualifications
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: Skill sets
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Stage 3 (Cl management system)

collection —»

\
analysis — CPSISC analysis of issues and formulation of recommendations for scope of work
\/ \
Sector Advisory Group validation Industry Advisory Committee validation

¥

v

v
e —
management — Project staff

Website / RTO

Sector Advisory Industry Advisory Industry Advisory
Group Committee Committee

| |

Website / reference aroad / national
group Targetted / sector road / nationa

consultation —

reference group

Implementation , :
outcome — strategy National register Stakeholder agreement
| 1 *
: Case for endorsement (including impact statement)
I \
[
1

endorsement —» NQC endorsement and publication



Website link to Improvement Register

¢ About Us * News » Products

Construction &
Property Services
Industry Skills Council

CPSISC $

CPSISC represents the workforce training and skills development needs of
the construction and property services industries

More than 1.6 million Australians work in approximately 500,000 enterprises
within the sector. Together these workers and companies contribute greatly
to Australia's infrastructure by underpinning the nation’s economic and

CPSISC Resource Centre

Learners & )

27/ Job Seekers
P4 e

Including Profession:
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» Events

. Productivity . Workplace
Places Program Communication

CPSISC is committed to encouraging recruitment to
meet current skill shortages and the future demand
for a skilled workforce

We are the official skills development voice of the
construction and property services industries in
Australia. We develop. manage and distribute

» Links

" Resources

nationally recognised Training Packages and associated training and

assessment materials

1
Training Package User Guides :
1
1
' CPSISC
Property CPCO8 |
Services C il
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I Haveyor
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User Guides

Web-based and downloadable product
providing central link to all aspects of TP
products and processes

Easily accessed through CPSISC home
page

Divided into two guides:

o ‘generic’ information about the TP and the
Construction Industry

o ‘sector specific’ information for General
Construction and Plumbing & Services

Contains information, tools and links to
other key websites (eg NTIS, TP@Work
etc) for all Training Package users
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CPCO08 user guide

CPCO08

Construction Training
Package

General
Construction

Plumbing &
Services

General information, guidance and links
relating to the VET system, and an
introduction to the Training Package
and its industry sectors

Sector-specific information and guidance

on the workfoce, qualifications, skill sets, units
licensing, pathways occupations, Apprenticeships, etc
as well as links to tools, templates

case studies and resources

v v

Introduction
(eg workforce,
qualifications, skill sets
and units of competency
which support skills
development)

v
Career & learning pathways
(eg career/learning options based

on qualifications and units, mapping
to occupations, and information

about Apprenticeships)

A
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Licensing requirements
(overview of licensing and
regulation for each
jurisdiction based on
qualifications and units of
competency)

HR applications
(overview of how to tap the
full potential of CPCO08 for

developing the business
capability of enterprises)

v
Process for

implementing training
(guidance on using
APPROACH’ to
skill sets and units)

t he
i mpl ement

‘' SYSTEMS
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Professional development strategy

Series of professional development workshops to gather
iInformation, obtain feedback and develop industry and sector
networks

Web-based resource centre linked to TPs inc. qualifications and
endorsement processes, and designed to facilitate links to industr
and sector networks, resources etc for mentoring and sharing of
good practice and resources

CPSISC home page

CPSISC RESOURCE CENTRE

RTO’s Learners &

Trainers & b7 ~7
Assessors N 4 § 'l'\ /8 Job Seekers
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Careers and learning pathways

Target audience:
learners and job seekers

Focus to help learners
and job seekers to
navigate CPCO08 and the
VET system for career
planning, participation in
training, upskilling etc

Highly accessible and
online linkages, tools and
resources
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Learners &
Job Seekers

Targetted resources for learners and job seekers

Career & Training
Qualification Package
Planner User Guides

Skills Gap
Analyser

Currently
under

Other resources development

WELL Training & 1 . o cpsisc

Assessment
Resources Resources
Resources




Target audience:
employers

Focus to guide
enterprises in using
CPCO08 to meet skills
needs

Includes links to key
websites and resources

Includes process for
using CPCO08 for broader
HR applications (eg
selection and
recruitment, workforce
planning etc)
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Addressing skills gaps

Targetted resources for employers

Training
Package
User Guides

Skills Gap
Analyser

Other resources

Other
WELL CPSISC
Resources Support
Materials

Currently
under
development

Human
Resources
Tools
Training & Career &
Assessment Qualification
Resources Planner



Skills Gap Analyser basic structure

Client Profile

Workforce Training &

Development

Job Roles

Shortages

Skill Requirements

A

Survey

Mission
Organisational plans
Planning history

Current training
Training target
Training culture
RTO status

Need to customise
General and specialist

Skills gaps
Recruitment difficulties

Current issues
Other issues
Potential changes

Skill levels
Implications
Generic training



Human resources tools

Worldforce
planning

Future training
needs/skills

gaps

Job design &
position
deszcriptions

Construction & Property
Services Training Packages

Qualifications, skill sets and
units of competency

Induction Recruitment
programs & selection

Pedormance
management




Resources for trainers & assessors

Target audience:
RTOs

Focus to help RTOs,
trainers and
assessors to access
Information, tools,
resources and skills to
effectively implement
CPCO08 units and
gualifications

Includes access to
RTO networks and PD
opportunities, and
links to key websites
etc
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RTO’s
Trainers & v
Assessors v ‘
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Currently
. under
Targetted resources for trainers and assessors development

Other resources




Systems approach to training

* job and task analysis
* competency analysis and profiling
* training needs analysis

e competency customisation
» design T&A strategy
» design learning plan

* learner reaction to T&A presentation /
* internal evaluation
» external evaluation 1. Analyse

e

5. Evaluate 2. Design

Systems approach
to CPSISC Training

_ Package
implementation

4. Conduct 3. Develop
» develop session notes (instructional plan) » develop assessment instruments
* RPL process » develop learning materials
* training delivery » develop trainer & assessor materials

* workplace assessment




... online networking



Future involvement

* Resource centre will be accessed through a
registered user log-in — so we need to know who
you are

= |n addition to tools, resources etc, centre will
facilitate networking with other RTOs, trainers and
assessors to:

o Share information, resources, case studies, good practice etc
o Obtain professional development

o facilitate cooperation, joint ventures, partnerships etc

o facilitate input/involvement in Training Package processes
(eg continuous improvement, reviews etc)
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Future involvement

* Your feedback on what's needed - surveys:

o Mini-survey to register as a user of CPC08 and
commence database

o Online survey to gather more detailed info so that we can
target products and services to meet your needs

A
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Networking opportunity

CPSISC Skills Conference
28 — 29 July 2009
Sydney

This Is an important date for your calendar.
A conference program will be available in a few weeks
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