
CPP50407 Diploma of Property Services (Business Broking)
	Packaging rules

	To achieve recognition at the Diploma level, the candidate must demonstrate competency in the twenty-two core units, plus three electives from any other stream in CPP07 Property Services Training Package (total twenty-five units).

The candidate must select two electives from the list below.  One of these electives may be undertaken from:

· any Diploma qualification in CPP07 Property Services Training Package

· any Diploma qualification in any other endorsed Training Package.

All units must contribute to a valid, industry-supported vocational outcome.

	Core units

	BSBADM408A
	Prepare financial reports

	BSBADM505A
	Manage payroll

	BSBFLM511A
	Develop a workplace learning environment

	BSBFLM512A
	Ensure team effectiveness

	BSBMGT502A
	Manage people performance

	BSBMGT503A
	Prepare budgets and financial plans

	BSBMGT506A
	Recruit, select and induct staff

	BSBMGT604A
	Manage business operations

	BSBMGT606A
	Manage customer focus

	BSBSBM404A
	Undertake business planning

	CPPDSM4006A
	Establish and manage agency trust accounts

	CPPDSM4015A
	Minimise agency and consumer risk

	CPPDSM4029A
	Appraise business

	CPPDSM4053A
	List business for sale

	CPPDSM4060A
	Negotiate sale and manage sale to completion or settlement

	CPPDSM4061A
	Obtain prospects for listing

	CPPDSM4069A
	Promote and market listed business

	CPPDSM4079A
	Work in the business broking sector

	CPPDSM5006A
	Coordinate customer service activities in the property industry

	CPPDSM5014A
	Develop property marketing and sales strategy

	CPPDSM5033A
	Merge or acquire a business

	CPPDSM5038A
	Value a business

	BSBADM501A
	Manage the establishment and maintenance of a workgroup network

	BSBADM502A
	Manage meetings


	Elective units

	BSBFLM509A
	Promote continuous improvement

	CPPDSM4072A
	Provide leadership in the property industry

	FNSACCT501A
	Provide financial and business performance information

	FNSACCT507A
	Provide management accounting information
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