
CPP50307 Diploma of Property Services (Agency Management)
	Packaging rules

	To achieve recognition at the Diploma level, the candidate must demonstrate competency in a total of twenty-six units comprising:

· six core units

· a minimum of four and a maximum of ten common units

· a minimum of eight and a maximum of sixteen elective units chosen from the options below.

A minimum of eight of the electives must be taken from the property sales and management units within the Certificate IV in Property Services (Real Estate).  The remaining electives may be chosen from:

· the specialist or common units in the Certificate IV in Property Services (Real Estate)

· the Certificate IV in Property Services (Stock and Station Agency)

· any Diploma or Advanced Diploma qualification in CPP07 Property Services Training Package

· any Diploma qualification in BSB01 Business Services, RTE03 Rural Production or FNS04 Financial Services Training Packages, provided that the units do not duplicate units in CPP07 Property Services Training Package.

All units must contribute to a valid, industry-supported vocational outcome.

	Core units

	CPPDSM4006A
	Establish and manage agency trust accounts

	CPPDSM4007A
	Identify legal and ethical requirements of property management to complete agency work

	CPPDSM4008A
	Identify legal and ethical requirements of property sales to complete agency work

	CPPDSM4009A
	Interpret legislation to complete agency work

	CPPDSM4015A
	Minimise agency and consumer risk

	CPPDSM4080A

CPPDSM4081A
	Work in the real estate industry

or

Work in the stock and station agency sector

	Common units

	BSBFLM505A
	Manage operational plan

	BSBMGT502A
	Manage people performance

	BSBMGT503A
	Prepare budgets and financial plans

	BSBMGT504A
	Manage budgets and financial plans

	BSBMGT506A
	Recruit, select and induct staff

	BSBMGT605A
	Provide leadership across the organisation


	CPPDSM4005A
	Establish and build client-agency relationships

	CPPDSM5009A
	Coordinate risk management system in the property industry


	Common units

	CPPDSM5012A
	Develop a strategic business plan in the real estate industry

	CPPDSM5018A
	Ensure a safe workplace in the property industry

	CPPDSM5020A
	Manage and monitor effective client service in the real estate industry

	CPPDSM5030A
	Manage projects in the property industry

	CPPDSM5032A
	Market the agency

	CPPDSM5036A
	Prepare tender documentation in the property industry

	Elective units

	Options for choice of elective units are outlined on previous page.
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